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STRATEGIC GOALS 2001-2006 

 
 
Goal 1. Provide Instruction: 

We will offer high quality programs leading to our respective degrees. 
 
Goal 2. Conduct Research: 

       We will seek solutions to the problems of the urban environs and the  
       urban populace, particularly in the areas of education, health, the physical  
       and social environment, domestic safety and world hunger and peace. 

 
Goal 3. Provide Public Service: 

We will provide quality service to the community. 
 
Goal 4.  Provide Institutional Support and Ancillary Operations: 

       We will provide institutional support, facilities, and operational units for  
       the purpose of enhancing the ability of the University to meet its  
       academic and service-oriented goals. 

 
Goal 5. Achieve Institutional Effectiveness: 

       We will accomplish institutional effectiveness through an appropriate  
       plan that includes planning and evaluation processes which integrate  
       educational, physical, and financial development resulting in institutional  
       improvement. 

 
Goal 6. Create a Positive Institutional Culture: 

       We will cultivate an environment that fosters esprit de corps and pride  
       among students, faculty, staff, alumni, the Board, and the community. 

  

 


