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oVERVIEW:
14 Plays in 45 Days: Address the Whole Student from Application to Graduation

TSU's Quality Enhancement Plan is a multi-year initiative designed to enhance University 
business processes, student learning and success. Titled "14 Plays in 45 Days: Addressing the 
Whole Student from Application to Graduation," this plan aims to provide comprehensive 
support in 14 critical areas, ensuring students thrive from the moment they apply to TSU until 
they graduate and enter the workforce. The 45 days is derived from strategically deploying 
student support, specifically within the first 45 days (mid-term) of their enrollment. Providing 
a meaningful and supporting foundation for students will position them for academic, social, 
and personal success.

QEP Spotlight:
During QEP Awareness Week, we welcomed back 
distinguished alumni who shared their academic and 
professional journeys, offering invaluable advice to 
students. Their insights highlighted the power of 
mentorship and collaboration in fostering success.

We appreciate our alumni for their dedication to 
supporting and inspiring the next generation of 
leaders at Texas Southern University! #TSUPROUD
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QEP IN ACTION:
QEP Awareness Week

QEP Awareness Week was an inspiring initiative focused on equipping 

students with the skills, motivation, and resources needed to thrive. 

Each day featured events highlighting key aspects of academic 

growth, well-being, and community engagement. Through these 

activities, students gained valuable insights and connections, 

reinforcing our commitment to their success at Texas Southern 

University and beyond!

T-CLAW Navigate

During QEP Awareness Week, Dr. Naomi Lawrence-Lee, Executive 

Director of Data Analytics, presented TCLAW Navigate, our student 

success platform. The presentation highlighted how this tool 

supports students through personalized advising, scheduling, and 

communication while also demonstrating its value for other key 

areas in student success, ensuring a more connected and efficient 

support system across campus.

Wellness Wednesday

Wellness Wednesday, in partnership with Campus Recreation, the 

University Counseling Center, S.H.A.P.E, and the Center for Wellness, 

provided students with an opportunity to focus on their mental, 

physical, and emotional well-being. Through engaging activities, 

wellness workshops, and access to essential campus resources, 

students explored stress management, fitness, and mental health 

support in a fun and supportive environment.

Signature Speaker: Robert Harper II

Robert Harper II delivered an inspiring talk to students, faculty, and 

staff on the power of focused energy. He emphasized how 

channeling effort and determination can help overcome challenges, 

build resilience, and unlock one's full potential. His message left a 

lasting impact, encouraging the TSU community to stay driven and 

purposeful in their pursuits.



uPCOMING EVENTS:
QEP: Wellness Wednesday  
Partnering w/ Campus Recreation,
UCC, TSU S.H.A.P.E, Center for Wellness, 
and SASO. 

Date: February 26, 2025

Time: 12:00 PM - 2:00 PM

Location: Student Center Lobby

Stay connected for updates

QEP EXECUTIVE COMMITTEE

Front Row: Dr. Raijanel Crockem, Dr. Naomi Lawrence-Lee, Dr. Needha Boutte-Queen, Dr. Arbolina Jennings

Back Row: Dr. Shyrell Hobson, Dr. Gregory Maddox, Quentae Wyse, Dr. Derrick Manns

Not Pictured: Dr. Kenneth Jackson and Dr. Claudius Claiborne

On behalf of the QEP Executive Committee, we thank you for staying connected with us and supporting the QEP journey. 

As we continue to enhance student success and build a stronger campus community, we look forward to sharing more 

updates and exciting initiatives with you. Stay engaged, and let’s keep moving forward together!


