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ADDENDUM #5 

QUESTIONS AND ANSWERS 
 
Will the selected contractor be responsible for asbestos abatement through a licensed 
asbestos abatement contractor?  
Response: Yes, the contractor will be responsible for abatement of asbestos-containing 
materials and a licensed abatement contractor is required to remove the materials, but TSU will 
provide abatement monitoring services.  If asbestos-containing materials are identified within 
piping joints, it is acceptable for the contractor to cut the section of piping in a manner that 
avoids the joints, and then the piping section can be wrapped (goose-necked), fill the wrapping 
with water, and remove the materials on the same day (they can be stored temporarily in a 
designated staging area (nearby warehouse) as long as they are removed the same day).  The 
contractor will be responsible for providing waste manifests and other documentation as 
required by the state of Texas.  TSU also requests that any proposals received from licensed 
abatement subcontractors be provided for review and approval by Mr. Alus Dove ahead of 
abatement activities. 
 
Can TSU conduct asbestos abatement activities ahead of the start of construction so that 
these activities will not impact the schedule associated with the general infrastructure 
modifications in the tunnel system?   
Response: No, existing piping systems in the tunnels are active and so cannot be removed 
ahead of the start of the construction schedule, as this would have adverse impacts to the 
university’s operations.  Therefore, asbestos and hazardous materials abatement activities must 
occur within the same overall timeframe as general construction activities for this project. 
 
 



 

 
 
 
 
 
 
 
Is the contractor responsible for providing dumpsters for disposal of construction debris 
and waste on this project?   
Response: Yes, it will be the selected general contractor’s responsibility to provide dumpsters 
(and haul-off) for disposal of trash, construction debris, and non-hazardous waste material on 
this project.  Dumpsters may be located in one or both designated areas identified during the 
Pre-Proposal Conference walkthroughs. 
 
Will TSU provide the budget for this project?   
Response: No, the budget will not be provided in advance of receiving bids, as there is concern 
that the bids might be skewed based on this information. 
 
How long after a notice to proceed is provided by TSU will the contractor need to wait 
before ordering materials and starting construction activities?   
Response: This is to be determined by the awarded general contractor, as it will be the general 
contractor’s responsibility to manage the construction schedule for the project.  The awarded 
general contractor is encouraged to start the submittal approval process as soon as possible 
after the contract is awarded and a notice to proceed is granted, and TSU and the design team 
are willing to conduct a “submittal party” where multiple submittals are reviewed at one time as a 
group, or other such measures as might be useful in accelerating the review and approval 
process. 
 
How long will the evaluation process take to award the project to a bidder?   
Response: This is difficult to determine at this time, as TSU does not know how many bidders 
will be submitting on the project.  It is anticipated that a selection will be made by Friday, 
February 5, 2021, but this date is subject to change. 

 
Will the awarded contractor be responsible for providing a full-time safety officer for 
each multiple shift and will TSU Safety also be involved? 
Response: It is acceptable for one safety officer to be employed by the general contractor, 
splitting time between different shifts.  JSAs will also be required to be submitted daily by the 
general contractor. 

 
Is there an asbestos report available for the Health Center building and is any of the 
mastic within considered asbestos-containing material or hazardous material? 
Response: No, it is TSU’s understanding that there are no asbestos-containing materials within 
the Health Center building based on the building’s age; however, it will be the general 
contractor’s responsibility to notify the Owner and Architect if any hazardous or asbestos-
containing materials are discovered or suspected during the course of construction activities. 
 

 
 
 
 
 



 

 
 
 

 
 
 
Are there any electrical feeds/cabling or other known obstructions above ceiling in the 
Health Center building that would have to be re-worked to accommodate new steam 
piping?   
Response: Based on investigation by the A/E team in the field, there are no known obstructions 
of the kind described. 
 
Will temporary lighting be required in the Health Center building during 
demolition/renovation activities within?   
Response: This will depend on how the contractor plans to sequence the work within the 
building, or how the work may need to be sequenced or phased to accommodate building 
occupants, but the contractor should assume at this time that some temporary lighting will be 
required. 
 
Please clarify the extents of lighting fixtures and electrical receptacles that are existing 
to remain within the tunnels.   
Response: This will be clarified in the addendum. Please see Addendum No. 005 drawings.  
 
Electrical cabling is called to be removed and replaced in the tunnels – does this apply to 
all rigid conduit and EMT or are there exceptions?  Please clarify extents of this scope of 
work.   
Response: All conduit associated with the scope of tunnel work shall be removed and replaced. 
Based upon field observations, the majority of the conduit was damaged/rusting within the 
tunnels. The design intent is to install new hot-dipped galvanized rigid metal conduit to ensure 
the quality of product within the tunnel is consistent. 
 
The schedule is aggressive – is this intentional?   
Response: Yes, the schedule as currently described is driven by requirements associated with 
the funding source for this work. 
 
Is any of the paint in the tunnels hazardous?   
Response: No, it is TSU’s understanding that there is no lead paint in the existing tunnels. 
 
Is a licensed abatement subcontractor required for the project?   
Response: Yes, the general contractor will be responsible for providing the services of a 
licensed abatement subcontractor on this project. 
 
 
 
 
 
 
 
 
 
 



 

 
 
 
 
 
 
 
Is an asbestos/hazardous materials specification included with the bid documents?   
Response: Yes, there is an abatement specification section included with the bid documents, 
along with asbestos reports from the university. 
 
Is a full-time safety officer required for this project?   
Response: Yes, a full-time safety officer is required for this project. 
 
Is the general contractor going to be responsible for asbestos monitoring and testing?   
Response: No, these services will be provided by TSU. 
 
Because of confined space, is a full-time safety rescue team required on standby during 
the project?   
Response: Yes, in certain areas the space within the existing tunnels will be confined, and the 
general contractor will be required to meet all state requirements associated with work in 
confined spaces. 
 
If change orders are not allowed on the project, how will unforeseen conditions be 
handled?   
Response: TSU will carry an Owner-Controlled Contingency on the project so that mitigation of 
unforeseen conditions can be funded through contingency instead of change order to the 
project. 
 
What schedule pipe is going back into the tunnels with the renovation?   
Response: The spec is calling for Schedule 40 pipe. 
 
Did the tunnels flood during Harvey?   
Response: No, but they did flood during Ike and water infiltration is a concern and a factor that 
the contractor will need to deal with and be aware of during construction activities. 
 
Is there scope in this project for cleaning up the tunnels in a more general sense?   
Response: A few sections of the tunnel will need to be cleaned of mud and debris before the 
contractors can work in there.  Please see Addendum No. 005 drawings for additional 
information. 
 
Is it safe for personnel to walk in the tunnels at this time?   
Response: Yes, TSU believes it is safe for personnel to walk in the tunnels provided they are 
wearing appropriate PPE gear; however, if bidders are uncomfortable entering the tunnels at 
this time, that is at their discretion.  All bidders who choose to enter the tunnels do so at their 
own risk. 
 
 
 
 
 



 

 
 
 
 
 
 
 
 
Will the testing of water within the tunnels for contaminants be included in the scope of 
work?   
Response: TSU will incorporate this into the hazardous materials testing consultant’s scope of 
work. 
 
Has water in the tunnels been pre-treated in the past to meet state requirements, or will it 
be pre-treated prior to the start of construction on this project?   
Response: TSU has not pre-treated any water in the tunnels in the past and does not plan to 
do so at this time.  Water will at times migrate into the tunnels and is then pumped out, so this 
will be an ongoing issue that contractors will need to deal with during construction. 
 
How will shutdowns on campus and temporary infrastructure be accommodated during 
this project?   
Response: Requirements for shut-down notifications are provided in the specifications and will 
need to be further coordinated with TSU during construction.  Requirements for temporary 
infrastructure are also provided in the bidding documents. 
 
Will electrical lighting be required in the section of tunnel that is a confined space?   
Response: Yes, lighting will be required in this area as well; however, if dimensions for this 
section of tunnel will not allow the same typical light fixture installation/configuration as 
elsewhere, it is possible that light fixtures may be wall-mounted instead of ceiling-mounted, 
oriented in a different manner to allow a better distribution of light, or a different fixture may be 
proposed for use.  TSU and the design team will work with the awarded contractor on an 
appropriate final lighting solution for this area. 
 
Would it be possible for potential dumpster locations and material staging areas to be 
identified by the design team on the plans?   
Response: Yes, the design team will mark these areas on the plans based on discussions 
during the various walkthroughs and will issue this information as part of a forthcoming 
addendum.  Please see Addendum No. 005 drawings for additional information.  
 
Because the tunnels jog both horizontally and vertically, would it be possible for the 
design team to provide an estimated overall length of the tunnel system for take-off 
purposes?   
Response: Since this project is competitively bid, it will be the contractor’s responsibility to 
conduct take-offs for estimating purposes and/or to estimate the overall tunnel length based on 
observations conducted on site during the various Pre-Proposal Conference walkthroughs. 
 
 

 



 

 

 

 
Electrical:  
E-001 The drawings do not indicate Emergency fixtures in the tunnel. If intended please 
specify (every 3rd fixture etc...)  
Response: Emergency fixtures are denoted with subscript ‘E’ in the tunnel and they are every 
3rd fixture.  Refer to Addendum No. 005 drawing E003.   
 
E-002 General Notes 1 states that light fixtures & receptacles that appear new shall 
remain. It was observed that some of the fixtures and outlets that appear new are not 
installed per specs/drawings (conduit systems, non GFCI receptacles). Is it the intent of 
the project to leave these items "As Is" or to replace per specs/drawings?  
Response: As per sheet E002, key notes 4 and 5 have been added for further clarification for 
the areas where the existing receptacles shall remain. All other areas are indicated by keynote 1 
for complete replacement.   
 
E-003 Panel LB is shown to be 277/480v. This panel is 120/208v.  
Response: Panel LB is 120/208V. Drawings will be revised to indicate it.  Refer to Addendum 
No. 005 drawing E003 and E125b.   
 
E-003 Please clarify that Keynote 5 is to be applied to all 6 buildings as indicated in the 
note. Note 5 is not shown at bldg. 125.  
Response: Emergency circuits for each building and tunnel are now being indicated on the 
drawings (refer to Addendum No. 005 drawings). Keynote 5 is not applicable anymore. 
 
E-101 Clarify that DP-4 is an emergency panel or that "E" type fixtures shall be battery 
backup & not emergency circuit.  
Response: Drawing E101 is revised to indicate only normal fixtures to be circuited to Panel 
DP4 and all emergency fixtures will be connected to Panel 'EH' located in the same room.  
Refer to Addendum No. 005 drawing E101.   
 
Mechanical:  
What are the requirements for water treatment, if any? 
Response: New hot water piping make-up water will tie into the existing water treatment 
system. Contractor to flush and clean new hot water piping prior to tying into the existing make-
up water piping. 
 
Will aluminum jacketing be desired on new HHW piping insulation in the tunnel, as SOME 
existing pipe in the tunnel is jacketed but specifications do not require it? 
Response: See specification clarifications on aluminum jacketing requirements in Addendum 
No. 005. 
 
 
 
 



 

 
 
 
 
 
 
 
Will PVC covers and fiberglass blanket insulation be OK for insulation of possible 
Gruvlock couplings on new HHW piping, in lieu of oversizing with pipe covering and 
potential jacketing?   
Response: Yes. 
 
Do the couplings NEED to be covered? 
Response: Yes. 
 
Will MegaPress be allowed on HW piping 4" and below as a piping option? 
Response: Yes. 
 
Item #1:  
The required completion date of May 31st.  

 It’s our understanding that this project is funded by previous bond funds that expire on 
5/31.  

 TSU representatives indicated this is a fast track project, condensing the schedule from 
11 to 4 months.  

 In our opinion, 4-months is not a feasible amount of time to responsibly/safely plan, 
fabricate and execute a project of this nature.  

 
RFI #1:  
Is there any flexibility regarding an extension of the final project completion date? If the 
current completion date is driven by bond fund termination, is there a possibility to final 
bill 100% by 5/31, without final completion of the scope? 
Response: The final project completion date will not be extended.  It will be the contractor’s 
responsibility to staff the project appropriately in terms of crew size, utilization of multiple shifts 
and/or crews, and working beyond normal business hours in order to achieve the stipulated end 
date. 
  
Item #2:  

 Installation of new HW piping, in parallel, with existing operational steam lines.  
 During our site walk, it appears there are several areas where space limitations may not 

allow this to be feasible.  
 Certain areas of the tunnel may require temporary hosing/piping to enable a functional 

hydronic loop before the steam system can be de-commissioned.  
 It’s possible temporary boilers may be required to isolate sections of the loop, to enable 

new HW piping installation while simultaneously providing available heat to buildings.  
 
RFI #2:  
Has TSU considered the utilization of temporary boilers at specific buildings to enable 
the demolition of steam piping, and allow the space for new HW piping? If so, who is 
responsible for temporary boiler sizing (LTY Engineers or Contractor)? 
 



 

 
 
 
 
 
 
Response: Yes. The Contractor is responsible to provide temporary boilers to phase 
construction as needed to meet the substantial completion date. 
 
Item #3:  

 TSU indicated the awarded contractor will be responsible for asbestos testing and 
abatement.  

 
RFI #3:  
Will the Chain of Custody for asbestos and lead materials remain in place with TSU, or 
will the Contractor be responsible for this? 
Response:  The abatement contractor is responsible for the removal and disposal of any 
asbestos debris.  He will initiate the waste manifest and a licensed transporter will dispose of 
the asbestos material in a certified land field.  A copy of the waste manifest will be sent back to 
the Owner confirming the land field in which the asbestos was disposed. 
  
Item #4:  

 The overall project budget has not been released at this point, pending award of “a” 
contractor.  

 
RFI #4:  
If the final project estimates exceed the available remaining bond funds; will the project 
be shelved, or does the university intend to fund the balance? If this is the case, does the 
University have an approximate value, or limit, on this fund balance? 
Response:  If the final project estimates exceed the available bond funds, TSU will make a 
determination at that time regarding how to proceed with the project and bidders will be notified 
accordingly. 
  
Item #5:  

 Due to the compressed schedule (May 31st completion), this project will require multiple 
shifts and likely multiple project phasing.  
 

RFI #5:  
Does the University have any intent to award the work to multiple contractors at the 
same time, or split the job up over multiple fiscal years?  
Response:  The university is amenable to more than one contractor or subcontractor working in 
a joint-venture capacity to complete this work, but this arrangement must be clearly indicated to 
the university with submitted bids.  Additionally, the member of the joint-venture arrangement 
who will hold primary financial responsibility for the project must be identified in the submitted 
bid.  The university does not intend to split this work up over multiple fiscal years. 
 
Item #6:  

 It’s our understanding that the University anticipates carbon steel grooved piping in the 
tunnels.  

 



 

 
 
 
 
 
 
 
RFI #6: 
Would the University/EOR accept Polypropylene HDPE piping? 
Response: No. 
 
Item #7:  

 The preconstruction and execution schedules for this project are extremely compressed.  
 
RFI #7:  
If the current preconstruction and execution schedules are not satisfactorily met by the 
University in this round, will this project be reinstated in the future? 
Response:  The final project completion date will not be extended.  It will be the contractor’s 
responsibility to staff the project appropriately in terms of crew size, utilization of multiple shifts 
and/or crews, and working beyond normal business hours in order to achieve the stipulated end 
date. 
  
RFI #8:  
Has the University considered the process of selecting a contractor via a Qualification, 
allowing opportunity to further estimate, plan, schedule, execute and share savings upon 
completion.  
Response: This approach is not being considered at this time. 
 
Item #9:  

 It’s our understanding that there are no change orders on this project, no exceptions.  
 
RFI #9:  
The above statement (in the RFP) indicates this would be a lump sum price, with no 
unexpected/unforeseen cost recovery. How will cost/scope variations and escalations, 
driven by design gaps, be addressed with the Contractor? 
Response:  TSU will carry an Owner-Controlled Contingency on the project so that mitigation of 
unforeseen conditions or issues can be funded through contingency instead of change order to 
the project. 
 
Additional drawings pertaining to these questions can be located at: 
https://pbk.exavault.com/share/view/2bop9-7v222wia-dm7r1prf 

 
 
*Please sign this Document and include it in your response. Your signature will signify your 
acknowledgement / receipt of these instructions. 

 

Signature         

https://pbk.exavault.com/share/view/2bop9-7v222wia-dm7r1prf

